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New Hampshire Coastal Marine Natural Resources and Environment Commission 
9:00 to 10:30am • November 29, 2021 • In – person! 

NH Fish and Game Region 3 Office, 225 Main St, Durham, NH 03824 
Next meeting:  January 31, 2022 

 
Meeting Summary: 

1. Welcome and introductions (roll call) 
a. Present 

i. Erik Chapman, Steve Couture, Chris Williams (DES), Cheri Patterson, 
David Watters, Michael Edgar, Brian Gennaco, JD Barnardy, Diane 
DeVries (NH Sea Grant, meeting notes) 
 

b. Not Present 
i. Sabrina Stanwood, Erik Anderson, William Gannon, Melissa Paly, Judith 

Spang, Brianna Group, Jay Baker, Jenn Dijkstra, Tracy Emerick, Mark 
Godfroy, Jason Janvrin, Alix Laferriere, Geno Marconi 

 
 

2. Review and approval of notes from previous meeting (Septic Systems) 
a. Great Bay Total Nitrogen General Permit  https://www.epa.gov/npdes-

permits/great-bay-total-nitrogen-general-permit  
 

 
3. NH Dredging Updates (Hampton-Seabrook and Piscataqua) 

a. Chris Williams, NH Coastal Program (DES) 
 

Chris Williams’ presentation: 
• Chris Chairs the State’s Dredge Management Task Force 
• Today Chris will provide an update on the Portsmouth Harbor navigation 

improvement project 
• Equipment is there at present 
• The plan is to widen the uppermost turning basin from 800 ft to 1200 ft 
• Currently, the basin is used for turning large vessels which serves the river 

facilities. The vessels come up to the basin and turn around. 
• The current size of the basin is 800 ft, and vessels turning in that basin are about 

750 ft long. 
• It is becoming a safety and economic issue, and enlarging the basin would be 

safer and accommodate larger vessels. 
• The proposed new basin would be 1200 ft 
• Most of the dredging will occur on the Maine side, with little work in NH. 
• However, the basin enlargement project primarily benefits the Port of New 

Hampshire and the terminals on the NH side of the river. 

https://www.epa.gov/npdes-permits/great-bay-total-nitrogen-general-permit
https://www.epa.gov/npdes-permits/great-bay-total-nitrogen-general-permit
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• Approximately 600,000 cubic yards of sandy till, and approximately 15,000 yards 
of rock, will be removed. Removal of the rock may require blasting. That is up to 
the contractor to get the rock material out. 

• 300,000 cubic yards, or about half, will be used beneficially in MA for nearshore 
placement in Salisbury and Newbury 

• MA is working to negotiate with Army Corps of Engineers if it is suitable and if 
there is space to accommodate additional material, as they would like up to 
500,000 cubic yards to be placed nearshore. It is an issue of capacity and water 
depth, and if it can be done safely, timely and at the right depth. 

 
Discussion: 
• Erik asked if the idea was to supplement or replace materials on the shore 
• Chris said that sand eventually works its way offshore over time  

o Additional material not placed nearshore in MA will be disposed of at the 
Isle of Shoals North disposal site, located east-northeast of the Isle of 
Shoals in federal waters. About 100,000-200,000 cubic yards of material, 
and all of the rock will be placed there. 

o The Army Corps was unable to find any interested parties to use the rock 
from the project, primarily due the fact that the rock will not be uniform in 
size. 

o The contractor will be making multiple trips from the dredging area to the 
Isle of Shoals North disposal site. As a result, the Army Corps and NH Fish 
and Game are working with the lobster industry to avoid impacts to gear. 

• Project is anticipated for completion in mid-March 
• Sen. Watters: Have you heard from Geno to coordinate equipment to be here with 

the terminal? 
• Chris: We are not sure of the timing of that. 
• Sen. Watters: Are we waiting to hear on the grant for that? 
• Chris: I would check with Geno on the timing of that. 
• Erik: This would make a difference in the size of vessels, does that increase the 

traffic we will see overall? 
• Chris: I think bigger boats, not necessarily more boats. These are the larger 

vessels that are capable of passing though the Panama Canal which are more 
commonly used in the industry. 

• Erik: Can you give us an idea of material brought in? 
• Chris: Gypsum (salt), heating fuel 
• Erik: Is there a bridge limitation? 
• Chris: No. The Sarah Mildred Long Bridge and the Memorial Bridge are both 

drawbridges. The recent reconstruction of the Sarah Mildred Long Bridge will 
improve passage for large vessels. 
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• JD: The key element is the width now, so we can get larger vessels, they were 
designed that way to accommodate the larger vessels. There is some developed 
land along there so different products may be able to come in. 

• Sen. Watters: There is some thought of possibly bringing container ships in. It’s 
something Geno is looking into. 

• Erik: Does this have any influence on the scope of what people are looking at for 
energy or offshore wind? 

• Sen. Watters: The paving and repair upgrades to the terminal will allow us to 
have more capacity. There is some effort underway for a summit in Offshore 
Wind with the governor for the spring.  

• Chris:  The Port of NH lost some of its berthing area due to the construction of the 
Sarah Mildred Long bridge. Some dredging will be required to create new 
berthing area. 

• JD: Most of the supplies coming through, and refuse coming out comes through 
that. 

• Chris discussed recent dredging projects 
• Brian: With regards to Rye and Seabrook there have been studies to reconfigure 

the project to eliminate the redeposit of the materials so quickly. 
• Chris: The Army Corps has secured funding to see the feasibility of that and a 

long-term solution. 
• Michael: I think it should get more attention. Seabrook continues to be a problem. 
• JD: Is there a chart of the turning project online? 
• Chris: Yes, the Corps has a schematic and details of the project on its website. 
• Cheri: There is Fish and Game concern about Middle Ground clam flats and 

concern in Seabrook where Army Corps built a wall to protect residents on River 
Street from the beach, a retaining wall to be sure that the Blackwater River does 
not encroach that area. But now it’s moving toward the recreational clamming 
area, and cutting in front of the fishermen’s co-op putting additional deposition in 
areas where we cannot predict. It is also cutting into dune property next to the 
recreational access area. So, there is concern for how fast this study can be done, 
and how this area can be improved to still allow commercial fishing access to 
Seabrook, prevent dune degradation, protect River Street residents, and restore 
shellfish harvesting. 

• Brian: Ten years ago we did some research in that area with Brian Beal, and 
found clams are not coming back in that area. The sands shifted so quickly, clams 
couldn’t recruit in that area. 

• Erik: Does this connect to the salt marsh focus? 
• Cheri: The saltmarsh issues are further up Blackwater River in the MA area, 

where there is more degradation of marsh. We have to look at the system itself, to 
look at what is creating that issue. It’s complex. 

• Sen. Watters: I wonder if in the study is it possible to model it. 



4 
 

• Cheri: Is DOT doing any of those studies? Also replacing the RT 1A bridge, they 
were talking about a higher arch. 

• Discussion on whether bridge will open or be an arch. 
• Michael: It is going to be an arch, it will not open. 
• Cheri: They are also thinking of climate change and sea level rise. 
• Steve: I did not see the final design but from what I understood they are planning 

for 4 ft of sea level rise. 
• Cheri: With accretion to help saltmarshes adjust to sea level rise. 

o The RT 286 bridge is the restriction there, the permit may be the big issue 
there for Blackwater and how its distributing. 

• Chris: The Army Corps has money in hand to develop a federal interest 
determination to see if it makes sense to dredge every 7-10 years or try to find a 
long-term solution. 

• Erik: So, they are conducting a feasibility study? 
• Chris: No, they are investigating whether it makes sense for them to conduct a 

feasibility study. 
• Michael: It could start filling up right away. During high tide the water goes right 

over the wall. 
• Brian: Is there info on the waterline crossing in Newington? 
• Chris: It is my understanding the waterline is in disrepair. 
• Sen. Watters: Rep. Pappas has an infrastructure plan. 
• Steve: The major impact is right at shoreline where they set the cofferdam. 
• Cheri: It may affect more of the oyster farms. 
• Brian: I don’t have a problem with the project. 
• Cheri: There is talk of a second line as a back-up. 
• Brian: We have a meeting coming up on Jan. 14. 
• Sen. Watters: Some of the infrastructure bill is designated and I think other parts 

available for grant. 
• Steve: Agencies have 90 days to figure out how to distribute, using existing grant 

programs to move the money. 
• Erik: It seems like quite a bit to learn about what is happening in the Hampton 

system with changing, improving, and modifying with dredging. Maybe it will 
help understand what can be done differently. And, of course, sustainability. 

• Michael: It will be interesting to see how dynamics change from the new bridge 
on RT 1A. 

• Erik: Are we seeing anything from the new bridge into Newington? 
• Brian: I haven’t heard much from DES. I’m sure they are monitoring water quality. 
• Chris: If water quality monitoring is required, it’ll likely be performed by the State 

of Maine as the impacts from the dredging are in Maine waters. 
• Erik: They would be responsible for what flows into NH. Would they 

communicate with NH? 
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• Chris: I’m sure DES is coordinating with ME. 
• Erik: At what point would that happen? 
• Steve: If there was a violation. Daily reports go to ME DEP and corrective actions 

are already outlined. I am assuming with the nature and size of the dredging the 
permit is probably pretty tight. 

• Erik: With blasting and so much material, the transport with tides would be 
significant. 

• Chris: The majority of the dredged material is coarser material, not really fine, so 
hopefully the material disturbed will settle out quickly. 

• Steve: Hampton-Seabrook items, we are thankful for the appropriation for the 
hydrodynamic model and $350,000 effort (Woods Hole Group). With regards to 
sea level rise moving forward 

o NH received 2 National Fish and Wildlife coastal resilience grants, one 
using the output of the model to identify 8 projects to get into analysis and 
design, and probably some will be follow-up to crossings happening up 
and down the seacoast, and the second coastal resilience grant with UNH 
as the lead to look at salt marsh restoration techniques in Hampton-
Seabrook. Helping marshes keep up with sea level rise. 

o Michael: In the capital appropriation process we helped put that in and a 
few others right in with dynamic modeling. Could you say what those 
were? 

o Steve: With DES Watershed Management Bureau, the analysis of human 
health impacts and another water quality one. 

o Michael: Hopefully next round we can go after them, I just wanted to 
highlight the other ones. 

o Steve: We had two coastal resilience ones, so this time the groundwater 
modeling one we’d like to get into the package. 

• Erik: Any other thoughts on the dredging topic? Thoughts on should we continue 
to learn more about this issue at next meeting? 

• Cheri: Doesn’t Hampton-Seabrook have a community group working on these 
issues? 

• Steve: SHEA (Seabrook-Hamptons Estuary Alliance)? I’m not sure how closely 
they are tracking the Corps’ process. 

o Sen. Watters: The things under permit, coastal water, aquatic species, 
these things have an impact. What do these projects tell us about what is 
going on in that system? What can we anticipate what might be needed to 
sustain the environment there? If you are going to have Jay come speak, 
how does it relate to these things we are interested in? 

• Erik: I think what we are seeing is this 7-year cycle that has an impact on fishing, 
shellfish, and recreational activities. 

• Sen. Watters: For this group, we need to know potentially what they are doing to 
improve the transportation system and the environmental impact. So, this year in 
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legislature what projects can we propose and expedite? The infrastructure will be 
funneled through the 10-year plan. What can we add on to study or concerns with 
coastal environment in these projects? When we get to the Capital budget, what 
else can we get into the hopper this year 

 
 

4. NH Legislative Updates 
 

Discussion 
• Sen. Watters: What is happening in the House? 
• JD: I don’t think they have new bills until January. 
• Sen. Watters: I am not remembering anything in the House related to this. 
• Michael: No, I haven’t either. 
• Sen. Watters: On the Senate side, Sen. Avard is getting handicapped accessibility at 

the pier in Hampton. He is now focusing on Boars Head to get handicap access there. 
I just wanted to put it on people’s radar to see how that may have any impact on 
things we are concerned with. And Sen. French has a bill to enable divers to gather 
their gear, and it is setting up a procedure to do this. The bill says they can do this. 

o Cheri: In the language added, it indicates no one can disturb, etc. fishing gear 
except those clearly abandoned or no longer used. How do we define that? 
Like a lobster trap on the beach, someone else other than the owner makes 
that determination. That is broad, something the lobster fishing community 
has a problem with. It may be hard to enforce. Gear could disappear even if it 
still functioning gear. When I spoke to the Representative last month, his 
interest was to utilize the fund to pay divers picking up gear in water. What is 
abandoned gear? It is subjective. Especially with buoyless gear, you will not 
see buoys except when it pops up. So, I suggested to the Representative to 
come to the Advisory Committee on Marine Fisheries, and he hasn’t come yet 
to have this conversation There is concern for pulling gear out of the water 
without some sort of organized event; it is subjective. What happens to 
critters in the traps? It is something the fishing industry is concerned about. It 
does happen that divers go into traps and pull out lobsters. He wanted to be 
able to work this out. I don’t know how it’s all tied together. Harvesting by 
divers has a long history of whenever it gets into a bill, the lobster community 
comes out in droves. It is difficult to enforce. If this continues to be something 
not clearly stated or hard to enforce. 

• Sen. Watters: Sen. French said there was no mention whatsoever of using the gear 
fund.  

• Cheri: I think we need more clarity. I’d also suggest a weekend or even similar to our 
April event where we scour the coastline to pick up derelict gear. We can do these 
events with a variety of interests, but we need law enforcement present and 
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parameters and where gear goes, what happens to animals in the gear. I don’t think 
its insurmountable, but we need to talk about it, where it comes broadly. 

• Erik: Is there something we can all look at? 
• Cheri: I can make a copy of this language, the French bill. 
• Sen. Watters: Redraft deadline Dec. 1, cosign Dec. 8, it will go in as it is. I can get a 

copy. Introduce in January and a hearing is scheduled in Energy and Natural 
Resources. I can speak for the Committee or Senate as a whole, but I think there 
would be concern. I don’t think French is completely wedded to this.  

• Erik: I think industry engagement could help. 
• Cheri: I spoke to Erik Anderson, president of the Commercial Fishermen’s 

Association, and he cannot make it today, but he would like to sit down. 
• Sen. Watters: The third bill is the Offshore Wind bill, a rerun of a bill last session. I 

took procurement out of it. It includes all environmental protections, fisheries, 
coastal environment, transit lanes, and also references the PUC (Public Utilities 
Commission) must attend to what is recommended. The 2nd bill says DES has the 
power already over areas of concern and here are the criteria for that. The coastal 
fund set up last year would be the recipient for any funding that comes through, and 
mitigation for impacts that are associated with that.  

• Steve: We talked about this a year or two ago, we wanted to set ourselves up for 
offshore wind. We have the ability to intervene and comment on federal actions. In 
federal waters we don’t have that. We have to go through a process through NOAA 
that specifies. 

o PUC tells us we have to develop a Geographic Location Description (GLD), 
when an activity is in federal water, we will have ability to be at table and 
determine if proposal is consistent with state policies. We are happy working 
with Sen. Watters. 

• Chris: Without a GLD, the State has no regulatory authority over activities in federal 
waters unless there is a transmission line or other associated infrastructure in state 
waters. 

• Erik: So, if there is transmission line, we are at the table? 
• Steve: This brings us to the table. 
• Sen. Watters: The larger bill is up in the air, but in this bill is Mark Sanborn’s mission 

to the governor and this is evidence of that. The Gulf of Maine Task Force meeting in 
March has a lot to do with an unsolicited proposal from ME for a research array and 
the desire by the Biden Administration for offshore wind. The group is convening 
with Sen. Shaheen on development with several states in the seacoast. There is a 
timeline for identifying sites of interest. Right now, with the research array ME has 
not talked to us about that. 

• Steve: It was a public process. 
• Sen. Watters: I question if there is a consistency issue with that area. We have to 

figure out the right way for this and the larger siting. Two bills are making 
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substantial changes to the committee, immediate changes, and another bill looks at 
larger changes to SEC process.  

• Cheri: Is F&G represented in that group? Last I heard they were removed. 
• Sen. Watters: I’m not sure. There is a report filed by that committee so that might 

show who is on it. 
 

5. Funding Updates (State and Federal) 
 

Discussion 
• Steve: Through Arbor funds already in hand, DES got approval of $150 million total 

for drinking water, etc., with $6 million specifically for coastal resilience work. The 
1st quarter 2022 RFP will be out. No match required, straight up Federal dollars for 
good projects. There is some focus on problem culverts, in the southwest part of the 
state with flooding for example. 

• Erik: Some money is coming through Sea Grant for Marine Debris work. It looks like 
$50 million will go directly to projects $200k/yr for 5 years. Not just picking up trash 
activities. They are looking at sources and education. 

• Sen. Watters: I wonder whether this is an opportunity to connect with Rep. Karen 
Ebel? The Solid Waste Committee in the House, I’m not sure anyone from the Coast is 
represented in it. The 10 year solid waste reduction plan, maybe Erik can check in on 
it. I think both will welcome that, ocean plastics is a growing problem. 

• Steve: There is a Marine Debris strategy for Gulf of Maine and a good number of NH 
groups are at the table. Not funding directly related, but they are there, might be a 
good place to start. 

o Gulf of Maine Council received some funding. I think there might be a 
connection there. 

o Erik: There is talk about working with ME. 
• Michael: I would like to suggest the next meeting is on 31st, as the 5th Monday is less 

likely to be a conflict.  
o Erik: We can talk online about it. 
o Cheri: Would you like to hold it here or DES. 
o Steve: I will check to see if it’s available. 

 
 

6. Other Announcements 
 
No other announcements. 

 
 

7. Public comment 
 

No public comment 
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Meeting adjourned 10:40 a.m. 
 
Next meeting January 31, 2022, 9am. 
 
Meeting notes submitted by Diane DeVries, NH Sea Grant. 
 


