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Introduction  

 

The world we live in today faces a multitude of sustainability challenges, including issues 

of environmental resource depletion and social inequality. Corporate power has exacerbated 

many of these problems, whether it be through degradation of the natural world, exploitation of 

labor, or an unequal distribution of environmental “bads” (Gould and Lewis, 2008).While 

business may be the root of many sustainability challenges, some argue that business can also act 

as a force for good, helping to address and solve these issues. In the traditional model of laissez-

faire capitalism, the main priority of businesses has been to maximize profits for shareholders 

(Stubbs and Cocklin, 2008). However, over the past two decades research has suggested that 

environmental protection, social equity, and company profit need not be at odds with each other. 

Sustainable initiatives do not result in profit loss; in fact it can actually help increase profits for 

companies as they use resources more efficiently and have a more satisfied workforce. 

Additionally, some work has suggested that as the upcoming generation of consumers becomes 

more environmentally and socially conscious and seeks products and companies that meet 

increasing ethical standards, businesses that do not adopt sustainable practices will be at a 

disadvantage (Sharma et. al., 2008). 

As a result, some companies have made sustainable initiatives a priority. A sustainable 

business is one that draws upon the three pillars of sustainability - economic, social, and 

environmental (Stubbs, 2008). Environmental sustainability refers to the protection of limited 

natural resources, including things like forests, water, air, and energy sources. Social 

sustainability centers around equity, working towards fair pay, equal sharing of environmental 

“goods” and “bads,” educational opportunities, and community involvement, among many other 



issues. Economic sustainability refers to the need for a model that balances economic growth 

with social well being and environmental needs (Robertson, 2014). 

With a growing number of socially and environmentally responsible businesses, there is a 

greater need for standardization among them to differentiate companies that are committed to 

making a difference from those that simply include it in their marketing schemes (Honeyman, 

2014). While there are a variety of certifications that focus on products and end results, they do 

not provide an overview of the entire process (Honeyman, 2014). Certifications like LEED 

Certified buildings or Certified Organic foods assess the product or service, but do not assess any 

internal workings of the company.  As a way of assessing and quantifying the sustainability of a 

company, B Lab, a non-profit organization, awards formal, credible certifications (Honeyman, 

2014). These businesses, known as Certified B Corporations, embody B Lab’s mission to use 

business as a source for good with their performance in each of the three pillars of sustainability. 

For companies that are looking to join the movement, the B Impact Assessment provides a 

framework for assessing, comparing, and planning potential improvements. When these 

companies adequately demonstrate the standards of social and environmental performance, are 

willing to be transparent, and hold themselves accountable, they can obtain the Certified B 

Corporation status (Honeyman, 2014). This certification is designed to promote a global 

transition to companies that value prosperity for not only shareholders, but for all stakeholders 

including the environment, community, and employees. B Corporations are building a collective 

voice that spans all sectors and redefining success in business (Honeyman, 2014) 

In Spring of 2019, the University of New Hampshire and New Hampshire Businesses for 

Social Responsibility collaborated with B Lab to launch the first B Corp Clinic. The clinic 

involved multiple groups of undergraduate students of various disciplines consulting and 



collaborating with local businesses. The assessment, which each business completed, involves an 

online questionnaire based on five categories; governance, workers, community, environment, 

and consumers.  

The business we worked with, referred to from here as “the Company,” is a New 

England-based food manufacturing company that has been in operation for roughly forty years. 

Before entering the B Corp Clinic, the Company had already implemented a number of 

sustainable initiatives, including an environmental reclamation project, use of alternative energy, 

and hiring practices that favor the local community. Both the Company’s actions and goals are 

representational of the three pillars, having strong environmental, economic, and social 

commitments, reflected in their mission statement. 

Although the Company had a well-established sustainability mission, there was potential 

for continued improvement in various areas. Our work was rooted in three main objectives: first, 

we wanted to find out what sustainable practices were already taking place within the company, 

as well as what metrics or documents measure these practices. Second, we hoped to learn in what 

areas improvements could be made, and what recommendations we could give to make those 

improvements. Third, we questioned what limitations might exist within the assessment, 

especially as used by a very small company.  

 

Research Methods 

 

Our methodology consisted primarily of analyzing our client company’s completion of 

the B Impact Assessment offered by B Lab. Version 6 of the B Impact Assessment, the most 

recent iteration of the assessment, provides both qualitative data, through specific answers about 

questions pertaining to their business practices, and quantitative data, through the use of numeric 

scores to determine B Corp eligibility - businesses must receive a score of at least 80 out of 200 



possible points (B Lab). The B Lab B Impact Assessment is the required evaluation tool for 

achieving B Corp certification; as the Company’s goal is to become B Corp Certified, the 

assessment was crucial to achieve that goal and was the focus of our work. 

The Company assigned a project lead to initially complete the B Impact Assessment, 

which we supplemented, analyzed, and worked to improve upon. To make meaning of the 

responses provided by the project lead and ultimately work toward the Company achieving B 

Corp Certification, we used several other methods and tools. First, we utilized weekly 

conversations to speak with the project lead about the assessment responses where we asked her 

to rank her confidence in the answers that she marked in the assessment as 1) very confident, 2) 

less confident, or 3) uncertain. Second, we used these responses to determine where we needed 

to find supplemental information to validate the answers given on the assessment. Here, 

supplemental information refers to any information we gathered to either answer a question the 

project lead didn’t know the answer to or to provide clear evidence to support responses she may 

have been unsure of. Third, with the completion of the B Impact Assessment, an Improvement 

report becomes available. This tool provided descriptions and examples of actions that could be 

taken or policies that could be implemented within the company to potentially earn more points, 

which we then recommended to the project lead. 

In terms of the B Impact Assessment itself, the structure and process is rather simplistic. 

Through the use of both qualitative and quantitative data, the B Impact Assessment aims to 

extensively analyze the impact a business has on numerous categories. These categories consist 

of; Governance, Workers, Community, Environment, and Customers (Honeyman, 2014). The 

focus on quantitative data involves the scoring of each question, as each respective question has 

a delegated amount of points. The qualitative analyzation of our data incorporates the direct 



responses by the Company to each question per category. To further devise and analyze the 

methodology used in the assessment, these categories are then broken into subcategories that are 

relative to the overall topic, which are decided upon by B Lab. These subcategories and example 

questions for each are provided in Table 1. Our methodology is based on the responses the 

Company provided in the Impact Assessment and investigating areas where their score could be 

improved. 

 

Table 1: Example Questions 

Category: Subcategory: Example Question: 

Governance Mission Have you ensured that the social or 

environmental mission of your company 

will be maintained over time, regardless 

of company ownership? 

Ethics What portion of your management is 

evaluated in writing on their performance 

with regard to corporate social and 

environmental targets? 

Accountability Has the company worked within its 

industry to develop social and 

environmental standards for your 

industry? 

Transparency Does your company have a formal 

process to share financial info (except 

salary info) with its full-time Employees? 

Workers Worker Ownership What percent of the company is owned 

by full-time workers? 



Work Environment Do you have a worker health and safety 

committee that helps monitor and advise 

on occupational health and safety 

programs? 

Compensation, Benefits, 

Wages 

Based on referenced compensation 

studies, how does your company’s 

compensation structure compare with the 

market? 

Community Job Creation Which of the following underserved 

populations does your business impact or 

target? 

Diversity What percent of the management is from 

underrepresented populations? 

Suppliers/Distributors When evaluating the social and 

environmental performance of significant 

suppliers, which of the following 

practices apply…? 

Local Involvement & 

Civic Engagement 

Are full-time employees explicitly 

allowed any of the following paid or non-

paid time-off hours options for 

community service? 

Environment Land, Office, & Plant What percentage of energy is used from 

renewable on-site energy production for 

corporate facilities? 

Energy, Water, & 

Materials 

What percentage of energy was saved in 

the last year for your corporate facilities? 

Emissions & Waste Does your company monitor and record 

its universal waste production? 

Transportation, 

Distribution, & Suppliers 

Which is the broadest community with 

whom your environmental reviews/ 

audits are formally shared? 



Customers Product & Service Does your product/service address a 

social or economic problem for or 

through your customers? 

  

The B Impact Assessment software compiles the responses and associated points in the 

form of reports and downloadable files. To conduct a thorough analysis of how the Company 

could improve their score on the assessment, and thus their overall sustainability, data was 

organized in several ways. An Excel file produced by the assessment was manipulated to group 

the questions by the level confidence, identifying areas of the assessment that need to be 

reviewed. An additional Excel sheet was used to highlight the assessment areas where full points 

were not earned. These spreadsheets and the Improvement Report tool were used together to 

determine possible alterations to the way the Company does business. To evaluate the feasibility 

of implementing suggestions from the Improvement Report, we considered the area of the 

company the suggestion was related to, the time it would take, and the personnel required to 

make the changes, as listed in Table 2. 

 

Table 2 - Recommendation Feasibility Evaluation Criteria 

Criteria  Description 

Area of 

Company  

What the suggestion is pertaining to, such as suppliers, policy, employee 

wellbeing,  community outreach etc. 

Timespan The estimated length of time it would take to implement the suggestion. This 

could be in number of days, weeks, or years.  

Personnel  The people that will be required to invoke this change. May include 

committees, specific employees or outside individuals.  

 

  



In addition to the three criteria, we also utilized Figure 1 to prioritize our 

recommendations to suggestions with low implementation time and cost investments, but that 

could also earn the Company a large number of points.  

 
Figure 1 - Implementation Time and Cost Versus Point Value 

 

Results 

 

We found that a variety of sustainable initiatives have been implemented at the company 

we worked with, while other ideas need to be formalized to be consistent with B Lab’s 

sustainability standards to receive enough points to achieve B Corp certification. The highest 



scores were earned in the Environment and Workers categories, while the lowest scores were in 

the Governance category. The Governance category was the largest area of focus for our 

recommendations, many of which included formal documentations of company policies and 

procedures to ensure points in this category could be earned. The breakdown of points in the five 

categories can be seen in Table 3. 

 

Table 3 - B Impact Assessment Point Value Results 

Category Possible Points Points Earned 

Governance 17.4 2.7 

Workers 33.4 16.6 

Community 23.7 12.4 

Environment 45.3 17.4 

Customers N/A Incomplete 

 

 Sustainable practices that are formally implemented at the company and received points 

from the B Impact Assessment include the following: 

 

Governance: 

 

The company’s formal, written mission statement provides commitments to specific positive 

social and environmental impacts and the company has a board of directors with at least one 

member who is not an executive of the company. 

 

Workers:  

 



One hundred percent of both part and full time employees received a monetary bonus in the last 

fiscal year. The company provides cross-training for career advancements and an onboarding 

process for new employees.  

 

Community: 

 

The company has a written policy stating a preference to buy from local suppliers and hire local 

managers and uses local banking services to manage finances.  

 

Environment: 

 

The company has made energy and water efficiency improvements to their facilities, as well as 

implementing waste management programs including recycling. They also use Energy Star 

equipment and other energy conservation technologies. Both energy and waste are monitored 

and recorded. 

 

Recommendations: 

Through various conversations carried out with the Company’s personnel, it was evident 

that the Company shared a sustainable culture. Each employee displayed a strong understanding 

of what their company does in terms of sustainable practices. However, it was quickly noted that 

there was a lack of formal documentation to support their sustainable practices, as outlined by 

the B Impact Assessment. For example, the company installed an array of solar panels to offset 

the cost of the usage of power from the electrical grid, but they lacked the documentation to 

show the true offset of cost and power usage. The Company also lacked a formal company 

handbook, which would cover the employees basic benefits and policies regarding diversity and 



inclusion. Therefore, gathering and formulating documentation to support the Company’s 

various practices is an important recommendation.  

With knowledge of the Company’s low scoring assessment areas, we have determined 

recommendations that vary in cost, time, and point value. Actions and implementations that were 

timely, cost effective, and of high point value, were most highly recommended. This type of 

recommendation maximizes the point gain with rather small investments. Other 

recommendations, such as the creation of formal documents and policies, may require more time 

and money but are critical for obtaining the number of points required for certification. Table 4 

shows examples of recommendations that were made and the difficulty of implementing them.  

 

Table 4 - Improvement Areas and Recommendations  

Category Area to Improve Recommendation Difficulty of 

Implementation 

Governance Company integration 

of social and 

environmental 

performance into 

decision-making 

Revise manager job descriptions 

to include social and 

environmental performance 

Easy 

Workers Health and wellness 

initiatives 

Offer incentives for workers to 

complete health risk assessments 

or participate in health and 

wellness activities during 

workweek  

Easy 

Community Company practices 

around diversity, 

equity, and inclusion  

Offer training for all employees 

on topics related to diversity, 

equity, and inclusion 

Moderate 

Environment Greenhouse gas 

emissions produced in 

supply chain 

Require suppliers to report 

greenhouse gas emissions and 

set measures to reduce 

Hard 

Customers N/A N/A N/A 

 

Discussion 



 

By utilizing the B Impact Assessment, we were able to use the calculated numerical 

scores to determine the sustainability of the Company in terms of governance, community, 

workers, environment, and consumer categories. Through our work, we hoped to answer several 

questions: what sustainable practices are already taking place within the Company? What areas 

are lacking and need recommendations to achieve more points on the assessment? Are there 

limitations of the assessment, especially as used by a very small company?  

The B Impact Assessment measured the overall sustainability of the Company, and 

revealed strengths and weaknesses. Areas that the Company was doing well included the 

environment and community sections. Sustainable environmental practices for which the 

assessment rewarded points included the use of a solar array to provide energy for the facilities 

of the Company, as well as the implementation of water conservation strategies. In the 

community section, high scores reflected policies such as prioritizing hiring local managers and 

purchasing from local suppliers. Both these actions help to boost the economy of the area, 

especially significant as this is a small, rural community with few local opportunities for 

employment. In addition to prioritizing purchasing goods from these local suppliers, the 

Company also maintains relationships of over five years with them.  

 Lower scores revealed areas where the Company was unable to produce documentation 

for sustainable practices. The section where weaknesses were most apparent was the governance 

section. Despite conversations with representatives from the Company that suggested a strong 

commitment to sustainability as well as a company culture that upheld sustainable values, the 

governance section score revealed a lack of formal documentation for these claims. Rather than 

disproving these claims by the Company, the discrepancy between perceived sustainability and 

formally implemented policies suggests sustainable initiatives may be taking place within the 



Company and are supported by the leadership and general company culture but those values are 

not reflected in documents such as a business plan, employee handbook, or other formal policies. 

This ends up being a weakness for the Company; a change in ownership, for instance, could 

dismantle the sustainable values of the Company if they are not formally woven into the fabric of 

the business in concrete, legal ways.  

This discrepancy also highlights the purpose of the B Impact Assessment itself. The 

assessment does not measure how sustainable companies think they are - it measures formalized 

commitments to sustainability through clearly defined metrics. This lends credibility to the 

certification as well as establishes widely used, agreed upon benchmarks for sustainable business 

(Honeyman, 2014). Having a label on your product is meaningless if any company could get it 

by expressing a perceived culture of sustainability. While the Company may indeed be 

committed to sustainability, the ability to meet the metrics used by B Lab are necessary for 

supporting the overall credibility and significance of having such certifications. 

However, this inconsistency we documented as part of our study can also help reveal the 

limitations of assessments like the B Impact Assessment. While B Lab offers many different 

versions of the assessment for a variety of types of companies, small companies like the one we 

worked with may be more challenging to evaluate in a holistic way. The assessment cannot 

capture company culture within its metrics, perhaps a benefit for the nature of the certification. 

But it fails to grasp the intangible and informal policies and culture, which in the case of the 

company we worked with were still incredibly valuable. Through our weekly conversations with 

representatives at the Company, we learned how deeply many members cared about the business 

and its impact on the broader community and world. Values of sustainability are ingrained in the 

mission of the Company, and those values are an integral aspect of company culture that many 



could argue still work to make this business a force for good, the goal of B Lab. Those values are 

not captured in documents or bylaws, but they do play an important role in driving sustainable 

initiatives within the Company, and perhaps even home with employees or consumers. This may 

be a limitation of the assessment concerning businesses with tight-knit relationships and 

undocumented policies that inform sustainable practices; however, it may still be a necessary 

element of the assessment to ensure businesses can substantiate their claims of sustainability. 

 Formal documentation of the Company’s sustainably driven values was not present due 

to company size and management team shortcomings. This aligns with Ang, who finds that small 

companies lack depth, versatility, and completeness of their management team (1991). Small 

firms have a difficult time adjusting to their development as the firm matures (Ang, 1991). The B 

Corporation Certification process has raised awareness of this issue and has served as a driving 

force to implementing company policy. Our initial approach involved the process of finding the 

proper documentation to match the Company's specific answers within the B Impact assessment 

and make small organizational changes when needed. Due to the fact that the Company did not 

have documentation we could use for the original plan for the assessment, we provided 

recommendations on areas where change would prove to be most beneficial. Our 

recommendations were oriented towards efficient changes and efforts that are both cost and time 

effective. Some of our efficient recommendations included; the development of a company 

handbook, installation of a Worker Health-Safety Committee, and by stating environmental-

social goals in performance feedback. In addition to being relatively easy to implement, these 

recommendations would help to increase the Company’s score on the assessment. The overall 

goal of the Company remained becoming B Corp Certified, but  the process slowed and became 

more recommendation oriented as a result of structural limitations.  



 

Conclusion: 

Our results supported existing evidence that sustainability is both desirable and profitable 

for businesses. Working with the client company revealed a commitment to achieving the 

certification despite obstacles like the lack of formalized policies. This desire reflected the values 

of the Company, but also supports the thought that a credible commitment to sustainability saves 

money, increases resilience, and attracts the increasing number of consumers that want to 

purchase products and services from socially and environmentally responsible companies. Not 

only is the certification desirable for companies, but is important as sustainability becomes a 

trendy buzzword, helping to set apart credible sustainable initiatives from greenwashing.   

As we continue to face the challenges of climate change, sustainability plays an important 

role in developing solutions to these complex problems. Business can help move these solutions 

forward through adopting and implementing sustainable initiatives that work in the best interest 

of communities, workers, and the environment, all while remaining resilient and profitable. 

Rather than focusing on reducing unsustainability, companies are shifting to focus on the 

competitive advantage of increasing their company’s environmental and social responsibility 

(Moore et. al., 2009). Assessments and certifications like those offered by B Lab can play a role 

in promoting sustainability in business as a profitable undertaking, all while serving as a force 

for good. The B Impact Assessment has allowed the Company to measure their progress while 

also providing them with goals to strive for. The assessment proves more beneficial than just 

certifying companies, the assessment sets the precedent that becoming a sustainable company is 

an achievable process.  The analysis of the Impact Assessment areas and the recommendations 

we provided will be instrumental in the Company’s continued work toward obtaining a B 

Corporation Certification. 
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Table 5: B Impact Assessment Point Value Results  

Note: This is not the full assessment, but is meant to represent scores from each category. 

Question Description  Impact Area - Goal Possible 

Points 

Points 

Earned 

Level of Impact Focus  Governance - Mission & 

Engagement  

0 0 

Mission Statement Characteristics Governance - Mission & 

Engagement  

0.33 0.33 

Mission Statement  Governance - Mission & 

Engagement  

0 0 

Social and Environmental Decision-

Making  

Governance - Mission & 

Engagement  

0.67 0 

Stakeholder Engagement  Governance - Mission & 

Engagement  

0.33 0 

Management of Material Social and 

Environmental Issues  

Governance - Mission & 

Engagement  

0.67 0 

Governance Structures  Governance - Ethics & 

Transparency  

0.57 0.57 

Internal Good Governance  Governance - Ethics & 

Transparency  

0.57 0.57 

Governing Body Characteristics  Governance - Ethics & 

Transparency  

0.57 0.43 

Governing Body Stakeholder 

Representation  

Governance - Ethics & 

Transparency  

0.29 0 

Ethics Policies and Practices  Governance - Ethics & 

Transparency  

0.57 0 

Instruction on Code of Ethics  Governance - Ethics & 

Transparency  

0.57 0 

Reviewed / Audited Financials  Governance - Ethics & 

Transparency  

0.57 0 

Financial Controls  Governance - Ethics & 

Transparency  

0.57 0.23 



Company Transparency  Governance - Ethics & 

Transparency  

0.57 0.29 

Financial Transparency with 

Employees  

Governance - Ethics & 

Transparency  

0.57 0.29 

Use Of Contracted Labor Workers - Workers Impact 

Area Introduction  

0  0  

Majority Hourly vs. Salaried Workers  Workers - Workers Impact 

Area Introduction  

0  0  

Workers Impact Business Model 

Introduction  

Workers - Workers Impact 

Area Introduction  

0  0  

# of Full Time Workers  Workers - Workers Impact 

Area Introduction  

0  0  

# of Full Time Workers Last Year  Workers - Workers Impact 

Area Introduction  

0  0  

# of Part Time Workers  Workers - Workers Impact 

Area Introduction  

0  0  

# of Part Time Workers Last Year  Workers - Workers Impact 

Area Introduction  

0  0  

# of Temporary Workers  Workers - Workers Impact 

Area Introduction  

0  0  

# of Temporary Workers Last Year  Workers - Workers Impact 

Area Introduction  

0  0  

Lowest Paid Wage  Workers - Financial 

Security  

0 0 

% of Employees Paid Individual 

Living Wage  

Workers - Financial 

Security  

2.72 2.72 

% of Employees Paid Family Living 

Wage  

Workers - Financial 

Security  

2.72 2.72 

% Above the Minimum Wage  Workers - Financial 

Security  

1.36 1.36 



Compensation Policies and Practices  Workers - Financial 

Security  

1.36 0.91 

Employees Receiving a Bonus  Workers - Financial 

Security  

1.36 1.36 

Significance of Bonuses  Workers - Financial 

Security  

1.36 0.51 

Employee Retirement Plan  Workers - Financial 

Security  

1.36 0.91 

Financial Services for Employees  Workers - Financial 

Security  

0.68 0.17 

Healthcare Plan  Workers - Health, 

Wellness, & Safety  

2.5 1 

Diverse Ownership and Leadership Community - Diversity, 

Equity, & Inclusion 

0.69 0 

Creating and Managing Inclusive 

Work Environments 

Community - Diversity, 

Equity, & Inclusion 

0.69 0 

Measurement of Diversity Community - Diversity, 

Equity, & Inclusion 

0.69 0 

High to Low Pay Ratio Community - Diversity, 

Equity, & Inclusion 

0.69 0.69 

Job Growth Rate Community - Economic 

Impact 

2.35 1.57 

Non-accredited Investor Ownership Community - Economic 

Impact 

1.18 1.18 

Local Ownership Community - Economic 

Impact 

1.18 1.18 

National Sourcing Community - Economic 

Impact 

1.18 0.59 

Local Purchasing and Hiring Policies Community - Economic 

Impact 

0.59 0.59 

Spending on Local Suppliers Community - Economic 

Impact 

1.18 0 



Corporate Citizenship Program Community - Civic 

Engagement 

0.55 0.17 

Charitable Giving and Community 

Investment Policies and Practices 

Community - Civic 

Engagement 

0.55 0 

Facility Improvements with Landlord Environment - 

Environmental 

Management 

1.67 1.67 

Environmental Management Systems Environment - 

Environmental 

Management 

3.33 2.22 

Environmentally Certified Products Environment - 

Environmental 

Management 

1.67 1.67 

Environmental Assessment and 

Product Design 

Environment - 

Environmental 

Management 

1.67 1.67 

Monitoring Energy Usage Environment - Air & 

Climate 

0.59 0.15 

Low Impact Renewable Energy Use Environment - Air & 

Climate 

1.18 0.47 

Facility Energy Efficiency Environment - Air & 

Climate 

0.59 0.59 

Energy Use Reductions Environment - Air & 

Climate 

1.18 0.71 

Monitoring Greenhouse Gas Emission Environment - Air & 

Climate 

0.59 0 

Monitoring and Managing Water Use Environment - Water 0.8 0 

Water Conservation Practices Environment - Water 1.6 0.27 

Monitoring Toxic Wastewater Environment - Water 0.8 0 

 

 

 


